Ildhafn Council meeting: 27 September 2009

Minutes taken by Shannon Wanty.

Present: Katherine Davies (Seneschal),  Angela Wells (Chatelaine), Shannon Wanty (A&S Officer), David Robb, Patrick Bowman (late)
Apologies: Gary, Phil, Matt & Bee
Absent: Everyone else.
Start Time: 7.35pm

Officer reports received over the Council List, September 09:

A&S, Chatelaine

Seneschal: Apologises for not sending in her report to the list. Everything still going fine.

Reeve: Query re deposit is Trent & Michelle for St Cayetano’s.
Savings & Chequing account, Gary proposes $1000 for savings $500 chequing. Council approved.
Quartermaster: Running inventory of the foodstocks – two crates, want to get it down to one. New policy for cooks – take an inventory prior to an event, and an updated one following this.

Webmaster: Will send out a list every few months as to who’s on the council list.
Past events:

St Cayetano’s: Went well. Angela will report online to the list in the next fortnight, finalised next council meeting. Katherine reported on behalf of Patrick that food was slightly over budget since corned beef went up from $8 to $13 a kilo.
Upcoming Events:

St. Catherines Faire, Friday 20th to Sunday 22nd November 2009. Steward: Wendy Rowsell.

No updated, but last month passed breakeven so all fine.
Midwinter 2010 - Angela.

Issues with the schedule – library doesn’t open manuscripts collection on the Sunday, so looking at alternatives to work this into the schedule.
Tentative:

October - Labour weekend: Armageddon demo: Katherine Davies and Angela Wells. 

Gary is personally unsure. As Reeve thinks it’s quite expensive so should consider what we want to achieve from it, but we do have the money. Phil ambivalent, but could go for it and see what happens. Thinks trying the model/hobby expo thing a good idea. Bee keen, Matt ambivalent, Andrew against but will support. Angela for it – table expensive but provides a meeting place and gathering place, gives people a place to point to/advertise to people. Ambivalent re price. Michaela made comparisons between us and Star Wars group, but Ange pointed out that they have a far bigger profile at the event and work well to provide extra promotion for the event. We would need to work to develop the profile. Need to make a decision soon as well over cut off date for booking tables. Ange needs to know if the group’s okay for her to sign the form for passes. Katherine fine with this as Ange is an SCA member and officer. Ange says that we can’t do one day only. Would need to man a table for all three days. Angela can still get passes for the days. Another way of doing it is as helpers for the Cosplay competition, on the stage. Michaela and Ange would mention the group as part of their presentation.
Decision made that we can’t man a table fully for the whole weekend – not enough people available. 

Helping with the Cosplay competition seems like a good idea – passes for Monday only. Wander around and hand out pamphlets when we’re not needed. Can probably put Martuccio up, people handing out fliers at the door to the theatre and directing people on and off stage.
October - David Robb: post-Armageddon picnic and tourney. Weekend after Labour weekend - costs likely to be nil: define time and place only. Weekend of the 31st October or 1st November. David suggests Cornwall Park, following on from rapier practise from 11am-1pm. Hold practise a bit further back off the road. Hopefully heavy fighters will turn up as well. Won’t clash with Baxton’s tourney circuit. Need to make sure it’s clear which entrance is being referred to – Greenlane West entrance – also a link to a google map and info for parking.
Yule / 12th Night: SEEKING BIDS – no one’s come forward with anything, nothing heard from Cluain. If by October no one’s offered to do anything Katherine proposes another picnic.
Canterbury Faire: David says Barony can’t afford to hire a truck. He and Vanessa are considering taking the horsefloat down again. Possibility of a car going down as well, three or four people sharing the driving. Anyone interested in taking stuff please contact David and Vanessa.
Crescent Fence: Bid still to come from Katherine.
Bloth 2010: SEEKING BIDS

Other business:

List ropes – have metal list corners that Fulk made. Would be a good idea to have some that are as authentically medieval as possible. Last wooden lot were made of free pallet wood. Maybe pay for wood that’s better. Gary reckons last lot took about $100-150 of paint. Also need rope. Andrew would like hemp rope – would cost several hundred dollars ($3.20 a metre). Unless we get cheap nylon will still need to spend some money on them. Would be nice to have them well made and lasting – this decreases cost over time. Could also be used for other purposes, eg. Defining archery space etc. Willing to spend $300-600 on a list field that is nice, authentic, practical and durable. Also can do this in bits and pieces and upgrade slowly. Andrew has volunteered to price and look at rope. To discuss project manager over list.
Banners:

Will discuss later. Blue and white banners matched to red and yellow set would be nice. Cluain looking at doing green and white. Katherine to price. 
Lotteries Commission: Have approached us to hire some “stuff” from us to give a “medieval” feel to the Blue Stone Room for their end of year event. Willing to pay $200 for it. Want banners, helms, etc. Everyone happy with that. The main thing we have to lend is the banners. Query re hiring out thrones? Part of negotiations is whether we help set it up. Katherine would prefer us to do it to look after our stuff. Thrones currently a bit dinged up. Matt and Ange want to paint them dark blue prior to Midwinter. David says that the reason they are that colour is because Maggie researched it and this was the closest available colour. Could strip back to bare wood. Council fine with lending thrones. Lotteries Commission going to look at what we’ve got. Also keen to borrow helms etc, happy to lend Baronial ones. Katherine also asks if anyone is willing to lend their own gear they can – need to be careful that it can’t be easily damaged, people will want to play with, steal, or cleaning process is not obvious. Katherine would like to ask for a bond of $500. Could provide with an outline of cost of the gear we’re lending them. Council in agreement. Also would like volunteers for stuff – wait until date confirmed.
Armour: To be put out for sale at St Catherine’s Faire, pending taking a truck to CF can take them down there, possibly post pictures ahead of time and list available sizes so that people know what’s available and can decide what to take down.

A&S Champion: Shannon would like to look at establishing one. To think about this more and come back to this at next meeting.

Baronial Advertising: Ange still to look at creating posters/fliers that can be displayed at people’s workplaces etc. Also to get cards again and hand out to people for stuff. Still to act on Facebook group etc.
B&B Peer Review: Discussed and Katherine will pass on directly.
Jan: History Night

Feb: Canterbury Faire

Mar: St Sebastian’s (Cluain)

Apr: Rowany Festival & St George’s

May: Crescent Fence

June: Bloth

July: Midwinter Coronation

Meeting closed 8.49pm
