Ildhafn Council meeting: 25th October 2009

Minutes taken by Shannon Wanty.

Present: Katherine Davies (Seneschal),  Shannon Wanty (A&S Officer), Gary Sawers (Reeve), Matt Mole, Patrick Bowman, Wendy Rowsell, Andrew Linn 
Apologies: Phil, Ange, Bea, Alex
Absent: Everyone else.
Start Time: 7.43pm

Officer reports received over the Council List, September 09:

A&S, Chatelaine, Seneschal, Reeve
Herald: Will send through a report soon.
Marshall: Andrew needs a successor. Nicola is prepared to do it, but Katherine says she needs a deputy for heavy. Andrew thinks this is not necessary, and thinks it would be fine for her by herself. Matt will act as deputy for rapier, and Andrew or Barrett to act as deputy for heavy, Nicola to do the reports. This will happen during the next week.

Quartermaster: No more than two black boxes of food! Wendy says she has emailed cooks for St Cath’s to give them the list of foodstuffs and has asked that they use these first – if they buy anything that is already on the list they will not be reimbursed.

Katherine will have contents lists for each box laminated prior to St Cath’s to make repacking easier.
Past events:

St Cayetano’s: Ange sent through a report via email. Loss of 77c. Ange would like to be reimbursed for petrol to the sum of $15 – doesn’t have receipts for this but council is fine with it.
Upcoming Events:

October - Labour weekend: Armageddon demo: Katherine Davies and Angela Wells. 

Katherine spent $26 printing flyers etc and would like to be reimbursed, forgot to check with council ahead of time. The flyers didn’t print right as Katherine didn’t have the correct file, but these are being updated by hand. Printed 150, as this is about what we went through each day last year. Council quite happy to reimburse Katherine.
October: post-Armageddon picnic and tourney: Weekend after Labour weekend. This now clashes with Baxton’s tourney as he has moved it to the Sunday of the picnic. Wendy asks if we need to have heavy at the picnic. It would be nice if it was represented. Shannon suggested that we ask if it could be moved to the Sunday, but next one at St Cath’s will be in Ildhafn. Wendy says that Baxton only swapped on Sunday. We can’t change the picnic now. Wendy suggests phoning Baxton and giving him the option of moving to here, although Andrew points out that there are currently more heavy fighters in Cluain, so would be more inconvenient to them to have this moved. Matt suggests manually changing the flyers to Sunday the 8th of November. This doesn’t clash with anything. Council decision to change the date, as hasn’t been advertised to the lists.
St. Catherine’s Faire, Friday 20th to Sunday 22nd November 2009. Steward: Wendy Rowsell.

Wendy says that to date, we have 30 adults, and a total of 49 people booked (three of which are daytrippers). This figure includes the King and Queen. Payment has been received to the sum of $1798 from a total of $2071. There have been a couple of mystery payments, but these have been solved. 
Space in bunkrooms is good so far. One bunkroom (11 beds) going to Baldwin’s family. One of two four person bunkrooms will be for Matt & Bea. One of the smaller bunkrooms has an ensuite attached, King and Queen can be housed here. However, would be better if the plan for housing King and Queen in a pavilion comes together. Stanzi would be quite happy with this if it will work. Braithwaytes have offered their pavilion and chairs, but they won’t arrive until 8pm, unless someone picks it up ahead of time. Andrew or Katherine may be going to Rotorua between now and then. Inigo has offered the bed, it just needs to be fetched. Matt & Bea’s tent will be set up near the list field and may have an area available for “public” use that can be used by the K&Q, can give K&Q Braithwayte’s pavilion a bit further off for some privacy.
Wendy may need someone to be in charge of directing people to where they can tent, because of the layout of the site. Could do as a diagram, but really needs specific direction as to where they tents can go. The area directly next to the buildings is smaller than Motu Moana. Wasn’t expecting quite so many people tenting, but should be okay. Shannon volunteered herself to help with this.

Wendy is investigating the hire of the trailer. Cost looks to be $40 for eight hours plus $20 deposit. Nick & Clare have a trailer but will be using. This isn’t included in the budget, but we are now well over the breakeven. We would need either two shorter hires or to hire it for the entire weekend. Also will need to move quartermaster’s stuff and thrones. Wendy is already borrowing a van to help with transport. Could be worth looking at hire places rather than petrol station. Currently sitting at a profit of approximately $250, profit last year was $500, year before $850. Gary commented that we currently are flush for cash. Site is available any time on the Friday, so can get there early and make multiple trips if necessary, the fewer trips the better for everybody’s sanity. Wendy has already asked everyone she can think of if they have a trailer to loan. 
Site is half an hour from the airport/45 minutes from the central city. 

Council is generally happy to allow extra money. Wendy will look at cost of hire for an entire weekend, so she will come back to council via the email list with a better estimate of actual cost for approval.

Wendy would also like to look at getting firewood with the budget, it’s within her per-person costs.  Wendy only received the list of what is available onsite after making the booking. Firewood is $30 for 0.6 of a cubic metre. Should be able to be covered by sundry costs. Gary suggests a firetax for anyone still at the fire at 4am… with a bucket of water if they don’t pay. (
Wendy is still waiting to hear back from the stewarding team with how they’re going with stuff. Ange busy with Armageddon but will get back to her in the coming week.

Doesn’t need extra help. Phil to host the King & Queen, pending Sally’s approval, should be okay. K&Q arrive during the day. Their flight leaves 4pm on Sunday so will need to move forward their court, Wendy will look at schedule. Baroness is organising a fabric shopping trip for Stanzi on the Thursday. 
Heralds for courts we have Alex, Clare, and Phil available, as well as Rudiger. Katherine suggests delegating to Alex for ensuring there’s a herald available for each court. 

Wendy says that Kelsey has all the booking information etc for St Cath’s.

Wendy has been trying to put a timetable on the website but has had no luck. Has tried in both excel and word but hasn’t heard back from David. She’ll email to Matt who would like a copy. Katherine will nag David re getting this sorted.

Gilmour’s: Wendy will look into getting a Gilmour’s account for the group – this would make life much easier for cooks/stewards prior to events.

?Cost to buy a trailer? Katherine can get an estimate of volume required currently for quartermaster’s stuff – probably about 3 cubic metres. Cost of registering & WOF is only $90 a year. Matt suggests looking at storage places, to hire the use of a storage trailer at their site.
Midwinter 2010 - Angela.
Yule / 12th Night: SEEKING BIDS – Shannon to be in charge of organising a potluck picnic for January.
History Night: Patrick to work out details to hold one over Summer.

Bow & Arrow weekend: Andrew really keen, Matt still has it on list of things to do, just a matter of finding time. Will make time for 2010 some time in summer.
Crescent Fence: Bid still to come from Katherine.
Bloth 2010: SEEKING BIDS

Other business:

Ildhafn Bank Account: Gary going to find out how hard it is to change signatories. If it’s difficult, then we’ll just open a new account. We were going to change banks for online banking (which is what made problems). Gary will catch up with David re banks to see what’s happened. Cheque account still reads “Shire of Ildhafn”.
A&S Champion: Shannon would like to start this from St Cath’s, to run for a year with the winner announced at the next St Cath’s. Competitors will have the option to enter up to four items into the competition, over the course of the year, and can submit these at any Ildhafn City or Canton of Cluain events throughout the year for judging. The idea here is to keep the competition open to everybody and ensure that there is no unfairness in people being able or unable to have items judged. Those who submit more items (up to four) for the competition will stand a better chance of winning. Council is happy with the theme for the competition, which will be announced formally at St Cath’s. Katherine has pointed out that Shannon will need to work out who her judges will be for this, and how items will be judged. Will need a consistent judging form so that this is fair and consistent throughout the period of the competition with some sort of tallying system. Items will be able to be submitted up to but no later than the Friday of next St Cath’s. There is a prize for the A&S Champion that can be used from year to year. Wendy suggests a small personal prize, see below.
Baskets of gift stuff: Wendy still has gift things that were donated – something from here could be used as a personal prize for the A&S Champion in addition to the item that that gets passed on from year to year.
Library: Wendy suggests emailing people to ask if they have any books they’d like to donate, or some that they’re willing to lend out, but she thinks it’s been done before but no-one gets around to it. Katherine says the library is currently catalogued through librarything online. She’s going to put a link on the Ildhafn website to the list. Shannon has asked for $20 for stationery to put away bits of pieces of paper into files and organise the library so that it works better, and to be able to spend up to $20 at the upcoming bookfair on appropriate purchases to update the library. Council approves this.
Lotteries Commission: Nothing further to discuss as yet. Katherine has exchanged a few emails with Vanessa at the Lotteries Commission re this with a bunch of photos. She’s going to come and look at the stuff at some stage, Katherine still waiting to hear back.
Armour: Matt will audit for sale at St Cath’s.
Matt: We have been invited to help with Richard III at the Pubhouse. He’ll get rehearsal dates confirmed. Will be a long, intense run. They want people who can look good on stage for bout scenes – provide your own kit. Probably around late February/March, he will email to the list when confirmed. 
Stronger Kingdoms Fund: To be discussed online.
Jan: History Night

Feb: Canterbury Faire

Mar: St Sebastian’s (Cluain)

Apr: Rowany Festival & St George’s

May: Crescent Fence

June: Bloth

July: Midwinter Coronation

Gary left 9.00pm
Meeting closed 9.03pm
