Ildhafn Council meeting: 30 August 2009

Minutes taken by Shannon Wanty.

Present: Katherine Davies (Seneschal),  Angela Wells (Chatelaine), Shannon Wanty (A&S Officer), Phil Mason (Constable), Patrick Bowman

Apologies: Gary Sawers (Reeve), Alex Rossiter (Herald), Wendy Rowsell (St Caths steward), David Robb (web), 

Absent: Everyone else.
Start Time: 7.42pm

Officer reports received over the Council List, June 09:

Reeve:

Reeve (Gary Sawers):

Account Balances (at 24/8/09)
- Savings account balance  $992.03
- Cheque account balance: $2,379.07 
        cheques outstanding: $93.00 

Outstanding cheques:
17/11/08         100213 $7.00 Alex Rossiter Bal d'argent 2008 Overpayment refund 
31/5/09 100235 $40.00 AUTUMN FEAST 2009 Matthew Mole Misc 
26/7/09 100245 $22.00 A&S RACE 2009 David Whitby Refund/payment 
26/7/09 100246 $24.00 A&S RACE 2009 Amy Wilson Refund 

Receipts
Receipts and statements have been sent to SCANZ for regular 6 monthly audit
Note: this will be ongoing practice, so NEED to have copies of all receipts for events.
Stewards are asked to please remember to deliver receipts in a tidy form 
(labeled, in an envelope or zip-lock bag) rather than loose.

Outstanding Tasks
Weekly statements need to be redirected to my address
Access to on-line banking to be arranged
Letter to be sent to bank to negate requirement to pay tax
Tax refund of $13.94 - cheque to be deposited

Some questions -
Cheque 100204 $60 Shannon Wanty Bookcase Purchase. States this was NOT USED. What happened to the cheque?
We paid two deposits for Midwinter coronation (St Lukes Church and St Aidans Church) - both were banked. Is that as planned?

Katherine answered questions – cheque destroyed, and yes the deposits were both supposed to be banked. 


Others: see quarterly reports (or verbal summaries)

Seneschal: Has been going through the website and adjusting/updating for newcomers. Trying to make it easy and useful for people coming across us for the first time. Jane and Amanda both mentioned use of language on the website that wasn’t obvious if you weren’t a member – e.g., A&S – easy enough to explain and relatively transparent, just needs to be done. Avoid using jargon on the same page until it is obvious/self evident. E.g. click on link to “Arts & Sciences” and within the page for that link refer to A&S.
All newcomers this year have come through the website, so really does need to be user-friendly.

Wendy as Hospitaller has come up with a competition for best site for newcomers – could be good.

Not much response re the guy from the movie. Wulflings in and out.

Past events:

History Night:

Attendance: 13=> profit is $6

Patrick Bowman to be reimbursed $20 for site hire, as soon as he finds the receipt.

It was well attended. Some people keen to hold it again, Patrick happy to organize it again. Has two speakers penciled in – Katherina and Caterine. Possibly for January? Could be a good place to slot it in either in lieu of or as well as a Twelfth Night. Wine and nibbles worked really well, saves catering problems and makes cost cheap, saves needing to book.
Upcoming Events:

Accepted Bids:

St Cayetano's revels - September - Angela. 

Have 11 bookings, need 15 to break even. Cut off is the week before the event, i.e. the 18th of September, with the event happening on the 26th. Cards almost in production. Master Brian made farthings. Stuff from Billy & Charlie’s still to arrive. Confirmation of the site has been received again.
St. Catherines Faire, Friday 20th to Sunday 22nd November 2009. Steward: Wendy Rowsell.

Bookings for St Catherine's faire have been slow, even with my regular reminders. To date I have received bookings for 12 adults, 1 child 13-17, 2 children 6-12, and 5 children under 5. I have no idea how many of these have paid as they have all opted for internet banking and I have not yet received any info from David/Gary as to payments received.
Bookings are mostly from Ildhafn city, though there is one family from Cluain and Kotek from Southron Gaard (yay!).
There have been a few offers of A&S and Page School classes which is good, as well as entertainment for the feast (any idea what you want to do yet???).
I received a request from Patrick that the SCANZ AGM be held during the event as it is Ildhafn's turn to host this year. I have agreed and the meeting is now scheduled for 8am on the Sunday.

I haven't really done anything else in regards to St Caths yet. It is in my plans to get things happening very shortly as it's now less than 3 months away. AAAARGH!!!!! I will be making contact with my stewarding team very soon to get things rolling. 

Phil asks if there is some way of cutting down on the focus with the fighting so it’s not the only focus of the schedule. Possibility of cutting down on the archery? Since there is an event soon after that. Heavy fighting not too much going on in barony although it is on the increase, however King is coming so needs to be part of it. NO FILK around the Queen – need to notify Master Brian. Query re possibility of making baronial gags?

Midwinter 2010 - Angela.

Deposits have been paid to the two sites. Katherine and Shannon to send pictures of credenzas to Ed, and he will cost out building one.

Patrick asks what is the date – July 10th-11th. 

Ange to contact Matilde about the cloth of state. Katherine has diapered linen for special occasions. Shannon says we need platters with gems in them in silver and gold. Patrick looking at replacements for the current platters at the moment.
Tentative:

Sept/ Oct - David Robb: 

October - Labour weekend: Armageddon demo: Katherine Davies and Angela Wells. 

- Discuss budget to laminate Amazing Race posters for use at this demo, and others. 

- volunteers to date: Katherine, Shannon

- Angela to find out from Bill if we will need to pay for a table / static display, and how much it will cost. Angela still hasn't had confirmation, but it sounds like the price is likely to be about $100 for the weekend. Ange suspects it may be free, but not confirmed yet. Should be able to get some passes – probably half a dozen?
October - David Robb: post-Armageddon picnic and tourney. Weekend after Labour weekend - costs likely to be nil: define time and place only. 

Amazing Race – Benedict to run an Amazing Race in 2010, pending agreement with Andrew. He claims his fingers were crossed.
Heraldic Symposium Phil says it would be a good wintertime activity. Will look at closer to the time.
November Crown Tourney, 2010: Ange definitely NOT bidding for this. Has suggested it to Svartr, although he’ll be in the middle of really heavy study then. 
Yule / 12th Night: SEEKING BIDS – could be good to leave this to Cluain to run as city may be burnt out by then. Katherine to ask Trent about this.
Canterbury Faire: Would be good to see an Ildhafn encampment, could be a good chance to make a concerted effort to do this. Possibility of a party? Would be a good idea to take a truck down – makes it much easier to do a real encampment well.
Crescent Fence: Katherine is looking for sites, will have bid next meeting (hopefully). Thinking of a weekend-long fencing event in March/April/May 2010. Phil says it probably only needs to be a day site. Katherine had thought perhaps another event similar to St Cayetano’s as a social get together. Primarily focused on classes rather than tourneys. Something really informal at someone’s house on the Friday night to welcome people. Phil suggests provision for a melee or war scenarios while all the fencers are gathered together as there’s not too much opportunity for this at any other time of the year. Event site should have a bit of a kitchen, some bathrooms, and a couple of halls to run lessons/do sparring in. Costs need to be kept low, break even number should be aiming at 15, so puts Scout camps etc out of the running as sites. Needs an outdoor area so can do outside stuff if the weather’s good, but should not rely on this. Preferably a site with accommodation close by? Phil happy to help out closer to the time. Easter 4th April next year, so aim for mid May? First half of May? As long as it doesn’t clash with Crown.
Bloth 2010: SEEKING BIDS

Baronial Heavy Championship looks to be held at St Catherine’s Faire. If the tournament series continues, maybe it could shift across to be held in conjunction with this. Archery done at St Sebastian’s. Heavy used to be at St George’s, Rapier at St Cath’s. 

Other business:

Library:

The library is now installed in Shannon's house - library is available for borrowing/use at sewing Sunday. Would be good to have some more general history books in the library, and a couple of basic costuming books, perhaps The Tudor Tailor and The Medieval Tailor’s Assistant for the group – Katherine to price for next meeting. Also when the new Known World Handbook comes out we should have a copy of that. Aim of the library is to primarily be a resource for newcomers. Same logic as loaner armour etc. Basic dance, music, costuming. Del’s Dance Book, Orchesography, something on heraldry, Pleyn Delit for food, a basic embroidery book, armouring and metalwork. Knowne World Heraldry and Boutell or Fox-Davies – leave Tristan with one but have one on hand in the main library for people to look through.
Loaner Garb – all at Helen’s – would be handy to have some at A&S so that some of the newcomers can look at it easily and try stuff on, perhaps have a basket or two every few weeks, or just for the month leading up to an event, and then return. Helen has the space to store it and it’s good to keep her involved in the group. Ange would like potentially to go to Helen’s one weekend, taking a mannequin, putting garb on it and taking photos and putting on the website, and create a log of garb. Perhaps a cull of some stuff, swap garb with other groups?
List ropes - discussed at last meeting. 

Metal poles are with Derek. Should we make a second set - wooden?

Ropes: Andrew to investigate rope itself. Katherine is investigating period options for waterproof decorations on fabric for tourneys. Still researching. Will get back to council later.
Financial Committee:

Wendy & Ange have both volunteered. We need to decide. Vote for Ange since she’s usually here anyway. Committee is now Katherine, Gary, Matt, David, and Ange.
Banners:

Council in favour of more banners in general, we can discuss this later. 
Ange would like permission for a small budget for printing more posters and leaflets etc. Ange would also like permission to put the group on Twitter and Facebook etc to get the group known and publicized in a modern forum. To discuss appropriate content next meeting.

Jan: History Night

Feb: Canterbury Faire

Mar: St Sebastian’s (Cluain)

Apr: Rowany Festival & St George’s

May: Crescent Fence

June: Bloth

July: Midwinter Coronation

Meeting closed 8.54pm
